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History

Foundation time: February 18,
1994,

2009 iIin Society ERFOLG was
established Educational Centre

Society Chairman: Olga Jesse
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The malin priorities of the Society:

Popularization and spreading of the German language,;

Popularization and spreading of the German culture and
traditions;

e Studying of the German history in the southeastern region of
Latvia.

We promote the German culture through organizing events

related to German traditions, such as holidays, traditions and
cultural goods.




Our activities:

Activities:

concerts;
Events devoted to German Language and Literature;

Seminars and presentations on the topic of the Baltic
Germans history ;

informative events , presentations about possibilities of EU
excursions

youth work, Youth initiatives and exchanges

children schools with special topics

youth schools with different topics, often related to
creativity or education. We arranged craft and painting
schools, design and theatre workshops as well as various
other activities that helped the participants to develop
their skills, show their creativity and motivate them to use
their skills to create something new.

educational sector: We arranged different job trainings,
workshops.

different creative competitions and quizzes

One part of our work focuses on deprived people, for
example, we organize humanitarian help for indigent
families.

European Voluntary Service (As Sending- and hosting
organization)




Other priorities and directions of
ERFOLG

«  Working with children and young people (We are members of Daugavpils Youth Organization
Coordinating Council, as well as actively involved in the "Youth in Action“ programs)

» development of civil society,

e culture and art

» social club organizing, social services, charity,
* education, research,

* international activities (exchanges, trainings)
* minority integration and training

Employment
All association activities are focused on the promotion of intercultural dialogue.

Society is attended by people of different target audiences, such as children, youth and
adults as well as elderly people.
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Work involving young people
Become a leader! Take the initiative!
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Integration projects
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* Within the recent three years were realised more than 50
projects for children, adults, seniors, unemployed,
minorities and young people.

 Were organized the projects on professional orientation,
non-formal education, acquisition of creative and job skills.

* |n the youth schools the young people could try different
professions, to have a practise, the first work experience in
the work places, which were established due to support of
European Social Fund. More than 50 people took the
participation in the programme “Youth voluntary services” .

 The “Europaen Voluntary Service programme” is also
working successfully. It is a real practical experience for
young people in every country of European Union.
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Our principles:
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* |t is important to create the environment,
where the young person could find the right
place for personal fulfilment.

* Youth participation
 To promote the interaction between participants

* The exchange of ideas and information
e |Youth Iniciatives Projects
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Cultural diversity

To respect of cultural diversity, elimination of
racial discrimination and xenophobia

To support the young people, who comes from
different cultures, ethnic and religion
environment

Latvian, Russian-speaking, Roma young people
The organisation of International projects



Our principles:

*  Work with the young people with disabilities

e Social conditions: discrimination against young people; orphans; youngpeople froonne-
parent families.

* Economic conditions: young people with the low level of living; low income, unemployed;
poor young people.

 Disability: young people with disabilities.

* Educational problems: young people with the difficulties in studies; young people who leaved
the school before the end of the studies, young people with the low qualification; young
people with the low results at school.

* Differences in cultures: young people of national or ethnic minorities, who have the
problems in integration into the language and cultural environment.

* Geographical conditions: young people from the remote territories and countrysides.
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To broaden children horizons, as well as provide an

opportunity to spend holidays in the unforgettable way.
Target audience: 7-13 years.







Youth schools
Target audience: 14-30 years

employment, professional orientation, self-realization







Family holiday
«ZOOMAIFEST»
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wescnnsr CEMEHHbBIM NPa3AHHK

ZOOMAIFEST

Bo aBope larranbcKoro 300MmapKa ymmua viewas )

B nporpamne:

12.00 Oripoime ceneiinoro npasasika ,loomaifest”
KoKuepr TBOPYECKHX KOAANCKTHBOB, 3 TaIOKE ACTCKHX H MONOALKHBIX rpynN
TBOpYECKHE MACTEPCKHE, Hrpbl, ATPAKLHH AR ACTe H pogHTENEH
JKCkypotn no Jlatranbcxomy 300napky
YronoKk ¢ HHKPOCKONaNH =
KocrionmposanKas poroceccna ,
Boicrasxa pador MoR0AbIX XYACXKHHKOS ($OTOWH3N)
Tpagm
Body Art (prcosane ka Tene)

Face art (apiae H KpacosHble PHCYHKH Ha Anle)
Axya no c6opy Kopma(cyxof Koph, osouy)
A NiTONLee J0onapka. «3axsath C 60 HOPROBKYs




Purpose:
To give the opportunity to the city inhabitants and mainly to the children
and young people to develop their skills and abilities, to strengthen the
families, to raise the consciousness to take good care of the nature, as well

as to give the opportunity to the city inhabitants to take part in the public
activities individually.
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http://www.erfolg.lv/img/share/20101221_IMG_2803.jpg

Grundtvig workshops

Grundtvig workshops is the great
opportunity to each adult to take part in the
study activities and seminars (workshops),
which takes place in some of the member
states of the Lifelong Learning programme.

Workshops themes can be different: art, culture,
languages, science, ecology, citizenship, intercultural
dialogues a.o.

 10-20 participants take part in each workshop.
 Length of the workshop from 5 to 10 days.
*Grundtvig workshops language is English, German, French.



EU NON-FORMAL LERANING PROGRAMME
YOUTH IN ACTION

EUROPEAN VOLUNTARY
SERVICE

Information: www.jaunatne.gov.lv
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Programme:
European Voluntary Service
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European Voluntary Service is the project, which includes the volunteers’ non-profit
work for the sake of society in the country, which is not their place of residence.

Objective of the project is to give the young people the opportunity to share their
experience within the voluntary service in Europe.

 The project participants are asked to choose the best position, which is available to
each person in the data base.

* The participants have great possibility to get new friends and contacts, to share the
experience and acquire new skills in different fields.

e Daugavpils society “ERFOLG” is organisation, which delegates and takes the volunteers
according to the “European Voluntary Service” programme.
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Youth exchanges

SECo ae?
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Breprids
 promoting youth mobility, intercultural learning

* Actual for youngsters topics

* Partners from different countries (Germany, Estonia,
Lithuania, Poland)

1L
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International trainings, seminars,
workshops

* international cooperation

* Partners from Latvia, Germany, Italy, Bulgaria,
Estonia

e Topics- youth work, employment, minority
rights, inclusion, integration




YOUTHPASS
(Jaunatnes pase)

Youthpass - is confirmation, that describes BESEEEEEEIL

and confirms the acquired experience of Youthpass

non-formal learning.

Youthpass confirms the participation of A . % |
young people in the preparation, ))W Js.eu i
realisation and assessment stages of the

exchange project, as well as the personal
contribution into the project process.

Youthpass
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* Voluntary Service.

Involving young people in the work
of the society:

Establishment of new work places
with the support of the State
Employment Agency.

Practice possibilities. Providing for
the possibility of educational
practice




Workshops

* Felting;

e Glass Painting;

*  Wrapping Gifts;

* Postcards;

e Organza Brooch;

* Gingerbread Houses.
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GD Bildung und Kultur

Programm ,,Jugend in Aktion*

AayraBnuAccKoe HemeLlkoe 06LecTBo

-

Hawa uenb - pasBuBaTh U yAyuLIaTb Pa3roBOPHbIE HABbLIKW.

Mbl He 6yaem 3apaBaThb AOMALLHUE 3aAaHUA U He Byaem
npoBepATb Bawu 3HaHUA Ha ak3ameHe. Kaxxaas Hawa
BCTpEUa NPOAAMTCA ABA aKaAEMUUYECKUX yaca.

Mbl X0TUM, uTO6bI BBl MOMOrAK cebe U Apyrum.

AayraBnuaccKoe HemMeLKoe
obwectso ,ERFOLG”
Ya.UuetokwHsa 44, Aayrasnuac
Ten.: 20371892, 65420019
erfolg@inbox.lv
www.erfolg.lv
Skype: erfolg_info

Sprechen Sie Deutsch?,
' -7 At . . -
JD i ot

Macibu centrs “ERFOLG” piedava

VALODU KURSUS

francu zviedru
krievu yacu
latviesu

Zvani, raksti vai nac aprunaties
uz macibu centru “ERFOLG”
Cietok$na iela 44, Daugavpils

tel. 20371892, 65420019
erfolg@inbox.lv, www.erfolg.lv, skype:



The Educational Centre
«ERFOLG»

* |n the Educational Centre ,ERFOLG” were

rea

ized several educational and employment

proj

ects, f. e., the educational projects

administered by European Social Fund State
Employment Agency “Lifelong Learning
activities for employed” and , Training of
Unemployed and Job-Seekers in Latvia — 2”.



"School of Integration”

During this schools, young people were acquainted with the basic principles of successful job
placement, and received practical advice and information about job opportunities in Daugavpils. In
addition, project participants gained valuable experience in cross-cultural communication and
mutual tolerance.

The project was aimed to support young people who need help in the future path of life, education
and career choices. The project brought together representatives from Roma associations and

other ethnic minorities, the orphanage students and all those who were interested in this problems.

The participants were young people from 16 to 25 years old.




"Employment farms creation for
risk groups in Skrudalienas district."

The project was set up in employment farm in Daugavpils region, in
Skrudalienas district to teach job skills to different risk groups, especially for
Roma people.

Participants of this project worked with rabbits and chicken farming and
marketing, as well as vegetables. The project promoted the integration of the
economically inactive population in Skrudalienas district communitys, were

training a new generation of professional skills and gave a material support to
the poor and socially disadvantaged families. The participants gained work
skills and provided financial support for their families.

In project worked together Roma and other ethnic groups witch belong to risk
groups.




Youth project ,,School of new ideas”

The project participants learned principles of project writing and of
project implementation. The main aim was to provide young people with
Information how to create and implement their ideas, and how to write,
prepare and realize projects. They learned the project basics of Writing,
learned to work in a team, to generate they ideas, to plan, design and realize
projects. In the training program was included both theoretical and
practical tralnlng sessions.

In the project " School of new ideas " one of the priorities was cultural
diversity relationship, respect cultural and ethnic diversity in Europe,
fighting with stereotypes and xenophobia.

Also, our project participants were from different ethnic groups - Latvians,
Russians, Roma,

Germans and Jews.




Latvian languages courses for
minorities
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Aim of the project is Projekta mérkis ir paaugstinat latviesu
valodas zinasanas Daugavpils un Daugavpils rajona
iedzivotajiem - cittautieSiem, ka ar1 veicinat vinu vélmi turpinat
valsts valodas apguvi.

Prieksrociba Ir tiesi jaunieSiem vecuma lidz 25 gadiem, kuri
atbilst 1iepriekSmin€tajiem nosacijumiem.




Discussion clubs
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e[ atvian discussion club
eGerman discussion club

*English discussion club

eRussian discussion club




“School of Journalistics”

Aim and the specific objectives of the project - Introduce young people about the work
specific of journalists and to provide the theoretical and practical skills in the
preparation of high-quality journalism in the article, thereby promoting youth
enterprise and creative thinking.

Main activities- Each participant created his own personal blog. The main teaching
methods were practical exercises, discussions, team activities, discussions, visualization,
work in pairs and interviews of different persons, as well the tours and meetings with
the local press, television and radio representatives.

Project achievements- Young people got practical and theoretical skills in journalistic
writing - press releases, interviews, promotional text for the preparation of the article,
and understood the media activity. Participants got the skills at work in a team,
developed and cultivated language and communication skills.




Youth Time management school

Aim and the specific objectives of the project- Develop young people's ability to plan
the future, follow a healthy lifestyle, learn properly, organize their own time. Motivate
youth to make positive decisions in their daily life's organization, to lead the work in
progress until the end, to achieve the set goals and achieve positive results.

Main activities-Following the theories learned during the project, each participant
created his own personal time management strategy. All together, the participants
created a calendar with time management's recommendations.The main teaching
method was group work, practical exercises, discussions, mini-lectures.

Project achievements-20 young people from Daugavpils learned how to manage their
time, set up personal time management strategies and jointly produced a calendar with
time management advices. Thanks to this project, young people will promote
purposeful, ecological and healthy way of living to their community.
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Creative art- urban crafts

Aim and the specific objectives of the project-20 youngsters created an urban
knitting artwork, consisted in enclosing trees with knitting in the main park of the
city.The aims were to develop creativity,to put accent on communication with
people from different culture, to show the citizens of city that simple object of
everyday life can be art.

Main activities-The participants learned handicrafts, visited places of interest
(handicrafts and cultural centers), met with artisans (ceramists,blacksmiths, leather
workers,baker,etc.) They learned different techniques during master classes. The
youngsters used new knowledge to create an “urban knitting” artwork.

Project achievements-The participants learned handicraft techniques, discovered
traditions, history, typical food of Latgale,presented their countries, culture,
language and learned how to work as a team to achieve specific goals.They
developed their skills and their personal,professional and intercultural
competences.
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Fotomoment

Aim and the specific objectives of the project-"Fotomoment” is an exchange project
between youth of Germany and Latvia. Eighteen 16-30 years young people and their
leaders examine and discover the city Daugavpils through their camera-objective. The
main aim was to develop their photographic skills and to create good conditions for
communication.
Project activities-Young people explored culturally and socially objects of Daugavpils
district. There are presented following topics: Self-promotion, movements and styles in
photography,landscapes,portrets,macro,arhitecture,documentary,fine arts, underwater
photography, action video, using photoshop, sharing pictures.
Project achievements-The participants learned to use camera technique, work in
intercultural camera teams, share knowledges in different languages, present their
countries and culture, find orientiation in art and professional photography, develop their
skills and personal, professional and intercultural competences.
. s o ,
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Our Future Plans:
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Popularization of volunteers’ work;

International exchanges and programms;

* Projects about professional orientation, career planning, nonformal
learning, creative and work skills acquisition projects
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Eurapean Velentary Service (EVS)
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Daugavpils German society

“ERFOLG”
Cietoksna 44
Daugavpils

LV-5401
+371-65420019
Mobile: 20371892

erfolg@inbox.lv
www.erfolg.lv

Visit us on
Facebook

di

draugiem.lv
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mailto:erfolg@inbox.lv
http://www.erfolg.lv/

For more information visit our Internet site:
www.erfolg.lv
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Herzlich willkommen verein der Diinaburger Deutschen

«ERFOLG»

@ ar mums Par mu

Vacu valodas kursi

10 coapano 29 despans 1994 rona. BaoxwosuTenem uaen

Daugavpils
Muzikikis ansamblis L orelei” Par biedrib:
par biedribal , @ NepebM npeacenatenem obliecrsa cran Bonpemap

Bérnu muzikatais ansambls
HaUMOHBNbHOMY MPU3HAKY, TO eCTb MIOAM HMeloune

Biel
Hovadpatniecibas klubs apvienoja
vaciedu p Opranu3aumk 6bin0 BOCCTaHOBNEHHE W COXpaHeHHe cBoei
Tematiskie vakan Lawvia ko 10 KaK BAnTHICKNX, TaK W PyCOGX HEMUEB. BanTHiCKuMM
1, B OCHOBHOM B JIaTBUM W ICTOHWM MOTOMKOB HEMUEB.

Tradicionalie passkumi
ble nepecenunnch B PoccHIo B0 Bpemena ExaTephbi 1.

interese va
vaide Dal B0 BTOPOIt nonoskHe 20 Beka.
Bi¢ IMEHWB CBOW NDMOPWTETbI M OTKDHIB CBOW [BEDH BCeM
OMell HeMUeB B HE3aBHCHMOCTM OT MX HAUMOHANbHOrO

Macbu centrs ERFOLG
wra Ecce.
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Deutschkurs

Verein der Diinaburger Deutschen ,Erfolg"

Stammtische
Der Verein wurde am 29. Februar 1994 gegriindet. Der Initiator der Griindung war Georg

Musikg JLorelei™ Z ik rpse
usikgruppe HLoreiet Jesse,aber der erste Vorsitzende wurde Woldemar Elert, ein in Sibirien geborener Deutscher.

Kindermusikgruppe ,Stern™
In den Verein wurden die Vertreter der deutschen Minderheit aufgenommen, denn der

;‘;ﬂ‘a’;‘;’?&‘;ﬁi: regionaler Zweck des Vereins war es, die ethnische Identitdt der Deutschen wiederzubeleben und zu
starken. Der Verein vereinigt sowohl die Baltendeutschen als auch die Russlanddeutschen. Die
Themenabende Baltendeutschen sind im Baltikum, hauptséchlich in Lettland und Estland, geborene
. Nachkommen der Deutschen.Die Russlanddeutschen sind die Nachkommen der Deutschen, die
Traditionelle Feste in der Zeit der Katharina II (Katharina die GroBe) nach Russland geschickt wurden und nach
voistand dem zweiten Weltkrieg nach Lettland zurlickkehrten.
Ausbildungszentrum "ERFOLG" Im August 2005 wurde der deutsche Verein reorganisiert, die Prioritdten &nderten sich und
-Vemnsta,tungen herzlich willkommen sind alle, die Interesse an der deutschen Kultur, der Sprache und der
Geschichte haben. Olga Jesse wurde die neue Leiterin des Vereins.
- Dienstleistungen
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