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BIC Albacete Overview 

 The European Business and Innovation Centre of Albacete 
(BIC Albacete) is a provincial organization with European 
projection. Established as a Non-profit making Foundation, it 
was created thanks to cooperation between the public and 
private sectors, with a wide consensus among the regional 
and local development bodies.  
 

 The objectives of the Foundation BIC Albacete are to boost 
the creation of new businesses, especially those which 
are innovative or diverse, fostering new lines of activity in 
already-existent businesses and helping entrepreneurs in the 
process of starting their projects.  
 

 



BIC Albacete Background 

 BIC Albacete members: 
• Local, Provincial and regional government 
• Business Association 
• Industrial Park Association 
• El Corte Inglés (Private) 
• Local water company (Private) 
 

 Created in 2002 
 

 5 employees 
 

 175 SMEs supported per year 
 

 250 Entrepreneurs per year 
 

 20 SMEs incubated 
 



BIC Albacete Networks 

 Member of ANCES.( National BIC Association) 
• 23 BICs in Spain 

 

 Member of EBN (European Business Network) 
• 170 BICs all over Europe 

• EC-BIC Label of Quality criteria 

 

 Member of European Business Angels Network 
(EBAN) 

• Regional Coordinator 

 Member of EBSN (European Business Support 
Network) 

 



 

 

 SERVICES 

• Start-up 

• Management 

• Coaching 



START UP Services 

 Assessment on Business Management 

 Feasibility studies: 

•  economical, financial and technical 
 

 Business Planning 

 Entrepreneurs’ Coaching 

 Initial Settlement 

 Business Incubator 

 Follow-up on Business Projects 



MNGT. INNOVATION Services 

 Promote Innovation 
 

 Financial support of R&D 
 

 ICT Assessment 
 

 Local Investment Welcome Group 
 

 Business Angels Network  



COACHING Services  
 

 Business Creation 
 
 Personal and professional development workshops 

 I+D+S 
 Change Management, Time Management 
 Effective Communication 
 

 Marketing 
 Marketing Management  
 E-business 
 

 Other management areas: Logistic, HHRR, Franchises, 
Balance Scorecard, .... 

 
 Cooperation with local stakeholders 



 

 

 Projects: 

• Strategic 

• EU Projects 



Strategic Projects 

 LOCAL ATTRACTION INVESTMENTS PLAN- 

coordination  

 BUSINESS ANGELS- The objective of this project is 

to connect entrepreneurs with potential investors  

 ERASMUS FOR YOUNG ENTREPRENEUR is a cross-

border exchange programme which gives new 

or aspiring entrepreneurs the chance to learn 

from experienced entrepreneurs. 



European Projects 
 INTEBRE: www.e-comercia.cz The main objective of the Project is to create a B2B & B2C 

platform in Vysocina Region (Czech Republic) similar to the original one ecomercia.com 
managed by CEEI Albacete in Castilla La Mancha Region (Spain). 

 

 INPUT: www.inputproject.eu This project is intended at implementing Planning Guidelines to 
be used as a training and self-training tool, to support initiatives that apply the principles of 
Universal Design to the organization of urban.  

 

 AD PERSONAM: Under IEE program, the aim of this project is to promote the use of the 
public transport among the citizens of middle size European cities.  

 

 SURE: The main aim of the project is the sustainable development and rehabilitation of the 
depressed urban areas. 

 

 E2-P-: www.e2-p.eu The general aim of the project is to widen access to existing web-based 
entrepreneurship learning through the use of ICT.   

 

 PERSPECTIVES:  Aims to set up a Competence Centre for support of the personal 
development of disadvantaged people. 

 

 INSEMOT: The aim of this project is to provide owners of SMEs/MEs and their staff, an 
efficient and understandable information and a modular training on Information Security. 
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 European Projects 

 
 NEWSJOB: the project aims in particular at supporting over 45 adults who lose their jobs 

due to the currents economic crisis in renewing their professional profile in order to be 
reintegrated in the labour market.  

 

 KNOW-IN. The overall objective of the project is to create a new professional figure for the 
road freight transport sector.  

 

 

 ELYS:  It is a project for the prevention of and fight against violence and intolerance in sport, 
highlighting their intrinsic values ​​. 

 

 V3dAS – Virtual 3D Agri-Stage for Experiential learning: V-3DAS aims to develop a new 
professional qualification farmer and build a comprehensive training curriculum 

 

 SURE II:  Urban Rehabilitation for small towns and medium enterprises. 

 

 Retail sector Skills Alliance. Future Retail managers for efficient and flexicure SMEs:  
This Skills Alliance aims at creating a new professional figure for the Retail Trade sector: the 
Future Retail manager for efficient and flexicure SMEs (FURM) 

 



 

 

 

Erasmus for Young Entrepreneurs 
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Actors 
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How it works? 



How it works? 



How it works? 



How it works? 



Host entrepreneur 







 

Thank you for your attention!!!! 

 

Javier Rosell 

Executive Director 

BIC Albacete 


